THE BIZION BOARD

Design the business you
actually want to be Vows ke o
running. Here \

Use this one-page Bizion Board to imagine first, get clear on where you
want the business to go, and identify what needs to change between
today and the future you want.
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IMAGINE « BUILD « IMPLEMENT . GROW

Your Bizion is bigger than a revenue goal. Think about your time, your team, your systems, your customers
visibility, and the role technology should play in creating a more alighed, more scalable business.

‘E}ClAlL REQUIRED

Your Business Your Time Your People Your Systems

What does success look like 12 How do you want your week to What should only humans be What still depends on
months from now? feel? doing? someone remembering?
What do you want to be known How many hours do you want Where is your team losing What should happen
for? to work? time? automatically?
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Your Customers Your Marketing Your Technology You

What should doing business How should your company Where could technology What should only the owner be
with you feel like? consistently show up? create capacity? doing?
Where is the friction today? Would Al find and recommend If you had 3 Al teammates, Where do you need more
you today? what would they do? clarity?
My 3 Bizion Words The Gap My Next Move
Choose the words that define the future What has to change between here and What is the first thing that needs to change in

you want. there?

From imagination to implementation.

A clear Bizion turns vision into a game plan. Use it yourself. Bring your team into it.
Put it on the wall. Then decide what deserves a person, what needs a better process,
what should happen automatically, and where Al can create leverage.

the next 30 days?

Want help building the path? Visit BizionBoard.com or
call 904-319-0022.

The Bizion Board « A business visioning experience by Al Bridges Consulting

904-319-0022
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